(
Jale
GOLD COAST CHAPTER °®

COININUILILY

ASSOCIATIONS INSTITUTE

TCC Committee Charter

Purpose

To grow membership in the Indian River, St Lucie, and Martin Counties

List of Activities the Committee Performs

- Plans 2 Events In The Listed Counties

- Creates and submits a budget to the Board of Directors and manages revenue and
expenses per the budget guideline.

- Operates under the direction of the Board of Directors by executing goals and objectives of
the Strategic Plan

Committee is Recommended for Members Who

- Located or willing to drive into the listed counties
- Are enthusiastic about promoting what CAl means to them
- Commit to making monthly phone calls / emails

- Have a CAl Membership

Time Commitment and Responsibilities
¢ Attend monthly meetings
* Meetings typically last 1 hour

¢ Attend outreach events

* Promote CAl events

e Make monthly calls

¢ After three missed meetings, committee member status will be reviewed to determine
commitment to the committee






